I Safety strategie

IMPROVING SAFETY CULTURE

IMPROVING TECHNICAL SAFETY

= Safety LEADERSHIP
training managers &
shift leaders

= Safety CONVERSATIONS

by managers on the
shopfloor

= Safety OBJECTIVES
for managers

= Safety CAMPAIGH, Safety
SAFETY DAY, Safety CONTACT

e L L e e = Safety consequence
MATRIX

= SAFETY BOARD on all
sites

* Group STANDARDS:
LOTOTO, Work at height,
Confined spaces, Work
permit, Fire evacuation

* CAPEX Safety equipment
iImprovements

» Safety MATURITY
ASSESMENT yearly

= FLASH ALERT accidents

ACCIDENTS = RCASTANDARD for LTA
INVESTIGATION investigations

= INCIDENT STATISTICS us ng
Bizzmine

sofety flrst, quality always, production next




Bradley Curve PowerPoint Template

§ Internal Motivation
External Motivation SR T

Compliance

Rules, Procedures, Protocols

Felt Leadership, Role Modelling,
Influencing >Engagement
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g. Reactive Dependent Independent Interdependent
— + Safety by natural instinct « Management commitment » Personal knowledge, * Help others conform
+ Complianceis the goal » Ccondition of employment commitment & standards * Being other’s keeper
+ Delegated to safety + Fear/ Discipline » linternalization » Networck contributor
manager * Rules/ Procedures * PersonalValue « Care for others
* Lack of management « Ssupervisor control, * Care for Self + Organizational Pride
involvement emphasis and goal * Practice & Habits
+ Valueall people * Individual Rcognition
* Training

“I follow the rules because | have to” “I follow the rules because | want to”



Safety assessment intro (1)

10 tabbladen

Strong Demonstrated Management Commitment _
Safety Policies and Principles Leadership

High Standards of Performance
Challenging Goals and Plans Elements
Supportive Safety Personnel
Safety as a Line Organisation Responsibility Organisational
Integrated Organisation for Safety
Elements

Progressive Motivation

Effective Communication
Continuous Safety liraining and Development Operational
Injury andincidentinvestigationsiand Reporits

Effective Audits and Re-evaluation Elements

1. Policy & Goals 2. PMT Leadership commitment 3. FLM Responsibility 4. Safety organisation 5. Safety standards 6. Incident investigation 10. Evaluation



